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Shells line the beaches of 
our state by the millions. 
They wash up on our shores 
from seas far and near. 
Rarely do we pause and look 
at just one. Each shell is 
different in its detail and 
beauty, a unique protective 
home. Protection - that is 
what our customers look for 
from us. Individual, different 
- these are our customers. 
It is our privilege to offer 
protective, caring solutions 
to Floridians, today and 
whenever they need us most. 
The Blue Cross and Blue Shield 
of Florida Promise 
Dedicated to providing caring solutions ... 
Our business offers us a unique privilege. Day after day, 
year after year, the people in our community look to us to 
help them support and protect their most precious of gifts 
their lives and the lives of their loved ones. In them, we 
see our friends, our family, our neighbors, ourselves. 
We wear our responsibility proudly and strive to earn their 
continued respect and trust every day. In our company, they 
must see strength, experience and commitment. In our 
products and services, they must see practical, real-world 
solutions designed with their diverse and ever-changing 
needs in mind. In our approach, they must see the ability to 
make choices. In our people, they must see warmth, action 
and integrity. 
The people we serve must know that we will work with 
them when they need us most. With us, they must gain 
the ability to live confident lives. 
history 
Blue Cross and Blue Shield of Florida is the oldest, largest 
and most recognized health care coverage provider in the 
state of Florida. Headquartered in Jacksonville, Florida, the 
company is an independent licensee of the Blue Cross and 
Blue Shield Association and is a not-for-profit, tax-paying 
mutual life and health insurance company. 
The company traces its origins back to 1944 when the Florida 
Hospital Service Corporation began its operations in 
Jacksonville with a staff of four. This was the forerunner of 
Blue Cross of Florida. Two years later, the Florida Medical 
Services Corporation was formed, eventually becoming Blue 
Shield of Florida. 
In 1960, Blue Cross of Florida and Blue Shield of Florida 
began administering the Federal Employee Health Benefits 
Program. In 1966, the two Florida Plans also became the 
primary administrators of the Medicare program in the state 
of Florida. 
The two companies consolidated in 1980 to form a single 
corporation, Blue Cross and Blue Shield of Florida. The 
consolidation resulted in greater financial flexibility and put 
the company in a better competitive position in the 
marketplace. The consolidation also made it possible for the 
Florida Plan to fund innovative programs benefiting the 
public, such as health maintenance organizations (HMOs), 
notes 
notes 
preferred provider organizations (PPOs) and a variety of cost 
containment programs. 
Blue Cross and Blue Shield of Florida was originally organized 
as a not-for-profit hospital, medical and surgical service plan 
under the Florida statutes. In October 1982, the Plan changed 
its legal status and became a not-for-profit mutual insurance 
company. Although it has no shareholders, as a mutual 
company, the Florida Plan's policyholders have become 
"members" with voting rights at the annual meeting of the 
corporation. 
Over the past two decades, the company has quickly 
responded to changes in the health care industry by 
expanding and restructuring its operations. These changes 
have fostered strong revenue growth and enhanced 
profitability and include creating a family of subsidiaries, 
expanding through affiliations and acquisitions, creating 
competitive health plans and programs, and organizational 
changes. 
The company's wholly owned subsidiaries include: Health 
Options (incorporated in 1984), for HMO business; Florida 
Combined Life Insurance Company (1988), licensed to 
conduct business in Florida, Georgia, South Carolina and 
Alabama; Comp Options Insurance Company (1997), a 
workers' compensation subsidiary; First Coast Service 
Options ( 1998). a third-party administrator of government 
programs business; Navigy (2000), to pursue e-business 
opportunities; and lncepture (2002), to assist organizations 
primarily in the health industry manage and improve their 
business processes. 
Today the company is organized into four business sectors: 
Health Business, Diversified Business, Government Business 
and E-Business. Health Business is our largest business 
sector and serves more than 3.4 million Floridians. 
Altogether, the company and its family of subsidiaries serve 
more than 6.6 million people. 
As the company has grown, so has our commitment to give 
back to communities we serve. We seek ways to expand 
access to health care through more affordable choices, and 
we encourage our employees to help us reach out to those in 
need throughout Florida. Additionally, in 2001, the company 
incorporated The Blue Foundation for a Healthy Florida, Inc. 
as a charitable non-profit organization to promote better 
health in the state of Florida. 
While the health industry is ever-changing and challenging, 
Blue Cross and Blue Shield of Florida remains steadfast in its 
commitment to provide caring solutions that meet the 
diverse needs of all those we serve by offering an array of 
affordable choices. 
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Senior Vice President, 
and Chief Marketing 
Executive 
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Fax 904 / 905-0806 
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Chairman and Chief Executive Officer 
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Chairman and Chief Executive Officer, 
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Jacksonville 32236-0729 
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Fax 904 / 905-0800 
mike.cascone@bcbsfl.com 
Mr. Cascone was appointed President and Chief Operating 
Officer in January 1996. He became President and Chief 
Executive Officer July 1, 1998. 
Mr. Cascone was elected Chairman of the Board, effective 
January 1, 2002. 
Lead Director 
Robert M. Beall II 
(A/dona) 
Chairman and Chief Executive Officer 
Beall's Inc. 
P 0. Box 25207 
Bradenton 34206 
Tel 941 / 744-4233 
Fax 941 / 749-7926 
rmbii@beallsinc.com 
Member: Mr. Beall has served on the Board since 
September 1994 and serves as ex-officio member of 
all committees. Mr. Beall was elected Lead Director in 
September, 2002. 
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Dr. Lufrano was appointed President and Chief 
Operating Officer in April, 2002. He was elected to 
the Board in September, 2002. 
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Board Emeritus: 
Yank D. Coble, Jr., M.D. 
904 / 249-5838 
R. Chris Doerr 
(Stephanie) 
Senior Vice President, Finance 
Chief Financial Officer and 
CEO, Diversified Business 
Companies 
Tel 904 / 905-8042 
Fax 904 / 301-1888 
chris.doerr@bcbsfl.com 
L. Joseph Grantham 
(Peggy) 
Senior Vice President and 
Chief Strategy Officer 
Tel 904 / 905-8424 
Fax 904 / 905-0806 
joe.grantham@bcbsfl.com 
Michael Cascone, Jr. 
(Elizabeth) 
Chairman and Chief Executive Officer 
Tel 904 / 905-6115 
Fax 904 / 905-0800 
mike.cascone@bcbsfl.com 
Bruce N. Bagni 
(Pat) 
Senior Vice President, 
Public Affairs, General Counsel 
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Ausley & McMullen, 
Attorneys at Law 
P. 0. Box 391 
Tallahassee 32302 
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Fax 850 / 222-7560 
dausley@ausley.com 
Member: Board Governance & 
Nominating and Personnel & 
Compensation Committees. 
Mr. Ausley has served on the 
Board since July 1982. 
Henry H. Beckwith 
(Madeleine) 
Senior Vice President, 
W. W. Gay Mechanical Contractors, Inc. 
524 Stockton Street 
Jacksonville 32204 
Tel 904 / 394-7920 
Fax 904 / 389-4901 
hbeckwithsr@wwgmc.com 
Chainnan: Finance Committee. 
Member: Audit & Compliance and 
Executive Committees. Also serves as 
Chairman of the HOI Board (BCBSF's 
HMO subsidiary). Mr. Beckwith has 
served on the Board since May 1986. 
Catherine P. Bessant 
(John Clay) 
Chief Marketing Officer and 
Communications Executive, 
Bank of America Corporation 
100 N. Tryon Street 
Mail Code NC1-007-57-13 
Charlotte, NC 28255 
Tel 704 / 387-4985 
Fax 704 / 386-9990 
ca thy. bessa nt@ba n kofa m eri ca. com 
Chairwoman: Personnel and 
Compensation Committee. 
Member: Board Governance/ 
Nominating and and Executive 
Committees. Ms. Bessant was elected 
to the Board in September 2001. 
Edward L. Boykin 
(lleana) 
Certified Public Accountant 
5417 Avenal Drive 
Lutz 33558 
Tel 813 / 948-1730 
Fax 813 / 948-6651 
eboykin@tampabay rr.com 
Chainnan: Audit & Compliance 
Committee. 
Member: Executive and Finance 
Committees. Mr. Boykin has served 
on the Board since July 1982. 
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the company in a better competitive position in the 
marketplace. The consolidation also made it possible for the 
Florida Plan to fund innovative programs benefiting the 
public, such as health maintenance organizations (HMOs), 
notes 
Shells line the beaches of 
our state by the millions. 
They wash up on our shores 
from seas far and near. 
Rarely do we pause and look 
at just one. Each shell is 
different in its detail and 
beauty, a unique protective 
home. Protection - that is 
what our customers look for 
from us. Individual, different 
- these are our customers. 
It is our privilege to offer 
protective, caring solutions 
to Floridians, today and 
whenever they need us most. 
The Blue Cross and Blue Shield 
of Florida Promise 
Dedicated to providing caring solutions ... 
Our business offers us a unique privilege. Day after day, 
year after year, the people in our community look to us to 
help them support and protect their most precious of gifts 
their lives and the lives of their loved ones. In them, we 
see our friends, our family, our neighbors, ourselves. 
We wear our responsibility proudly and strive to earn their 
continued respect and trust every day. In our company, they 
must see strength, experience and commitment. In our 
products and services, they must see practical, real-world 
solutions designed with their diverse and ever-changing 
needs in mind. In our approach, they must see the ability to 
make choices. In our people, they must see warmth, action 
and integrity. 
The people we serve must know that we will work with 
them when they need us most. With us, they must gain 
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